
- Hi. My name is Keil Wilson 
- I currently work at the NDOR as an IT Proj. Mgr. 
- I’ve been a PM since 2008 and was a 
developer for 12 year prior to that. 
- I’m a Certified Scrum Master and 
I’ve been studying and using Agile development since 2001. 
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- How many here are either working with or managing development teams in their 
orgs? 
- Who’s already using Agile? 
- 70% of dev orgs are using Agile to some degree. 
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- We all want to look like Ballmer here when we deliver our IT projects 
- But the fact is that we usually end up like sweaty Ballmer after 
the Surface product demo goes bad. 
* Why is that? 

3 



- I doubt that most of you are surprised by these two stats. 
- IT projects continue to miss their goals at alarmingly high rates. 
- Here’s what gets me though, 75% of project teams anticipate failure. 
- Our project teams are expecting us to fail. 
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- Read through the list… 
- All of these problems are specifically addressed by Agile methodologies. 
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- So what is Agile anyway? 
- Let’s start by talking about what it isn’t. 
- It’s not standup meetings. It’s not Iterations. 
It’s not doing away with all planning. 
- There’s often a perception that performing 
these activities makes a team “Agile” 
- Agile development is more about philosophy than it is about methods. 
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- How many people here have seen this before? 
- This is usually the first thing people pull out when explaining Agile. 
- I think it’s much less clear than what we’ll talk about next, but I do 
want to say one thing about this… 
- Just because we value the things on the left MORE, doesn’t mean 
that we don’t value the things on the right. 
- This is a common misconception about the Agile Manifesto…people 
assume that, because we value working software over comprehensive 
documentation, that must mean that we don’t care about documentation. 
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- These are the core principles that I measure my project approach 
by. The processes and control I deploy on projects need to address 
each of these principles in some fashion. 
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- Quickly read through the above. 
- These three principles deal directly with some of 
the issues causing our teams to anticipate project failure: 
1. Inconsistent business involvement. 
2. Poor fit of requirements with business needs. 
3. Unclear what done means. 
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- When you look at the 12 Principles, you realize that the real 
focus Agile development is to improve communication, not 
only within the development team, but with the customer also. 
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- It’s about much more than just being face-to-face with the customer. 
- IT projects, particularly development projects have traditionally been a 
two-team approach…business team defines the requirements and drops 
them off for the development team to execute. 
- Agile takes an approach where both IT and it’s 
customers are a single project team working together towards a common goal. 
- Together they all share in the successes and failures of the project. 
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- When we talk about “satisfying the customer through early and 
continuous delivery of valuable software,” this is why. 
- Traditional development projects that use a planning, analysis, 
design, build, test implement approach delay much of the project risk 
until the final delivery date when the product in finally in the customer’s hands. 
- Agile projects focus on delivering working software into the customer’s hands 
early and often, therefore mitigating the risk of building the wrong thing. 
- If we get all the way to the end of the project and we’ve built the wrong  
thing, it becomes very difficult to go back and redo it. 
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- IT projects, particularly software projects are very expensive. 
- Organizations get nothing for all of their investment until they 
have usable software in production. 
- By delivering working software early and often, we can 
we will start seeing some return on our investment early on in 
project. 
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- We talked earlier about why our teams anticipate project failure. 
- Fuzzy business objectives. Requirements don’t fit business needs. 
- Putting customers in charge of what gets worked is an important 
way to mitigate these risks. 
- It also helps get them more engaged in the project. They get to 
write up their wish list and determine which items they have the 
budget to buy. 
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- As we close out our talk today, I thought I’d employ one 
of the best part of our process, the retrospective, where 
we discuss what is working, what’s not working and how  
to improve. 
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Read the slide. 
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Read the slide. 
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Read the slide. 
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- Hopefully this discussion has given you enough information to go out and explore. 
- There’s a ton of great information online about agile methodologies. 
- I’ve also included my information here and I’ll be around following this session 
if any of you have any questions. Thank you for listening today. 
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